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Cost management is an important part of enterprise management, only a good 
cost management system, enterprises can be on the basis of continuous innovation 
keep the cost competitive advantage. As an advanced cost management concept of 
lean cost management, as enterprises to implement the core idea of low cost strategy 
management. Chinese manufacturing enterprises in the traditional mode of production 
cost of waste phenomenon is very serious, change the mode of production, strengthen 
cost management, improve the level of enterprise cost management is a pressing 
matter of the moment of manufacturing enterprises. 
Based on this, this paper explores the basic concept of lean cost management, 
reviews the relevant literature, analysis of the necessity of implementation of lean cost 
management, taking Z company as an example to illustrate the implementation of lean 
cost management. Specifically, the paper is divided into five chapters. Firstly, the 
paper introduces the research background, research significance, research objective 
and frame structure. Access to and through the analysis of the related literature at 
home and abroad, summed up the concept and the core content of lean production and 
lean cost management. Through the contrastive analysis of traditional cost 
management and lean cost management to clarify the shortcomings of traditional cost 
management, highlighting the value of this study, stressed the importance of 
implementing lean production cost management. Secondly, based on China's 
manufacturing industry as an example, analysis of the status of manufacturing 
industry cost management, pointed out the necessity of lean production and the target 
cost combination. We compare the target cost management in traditional production 
mode of target cost management and lean production system, on the basis of 
constructing the lean cost management mode, which is composed of the cost planning 
design phase of the implementation of control, in the production process of the 
implementation of the control chain, the activity-based costing to provide information 
in a timely, cost control production system to perfect cost control system four parts. 
Finally, combining the lean cost management practice of Z- company, do a summary 
and outlook of the cost management practice. 
Study on the work of this paper is not pure theory, but the application of related 
theory to analyze the situation, identify problems and propose solutions to problems in 













in the implementation of lean production in the manufacturing enterprises to give 
some reference value; not for the implementation of lean production enterprises, can 
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